Dear Members,

Please find enclosed the audited Annual Report and Financial Statements for Friends of the
Lake District for the year ended 31 March 2026, ahead of our upcoming Annual General

Meeting.

When reviewing the financial statements, you will note a deficit in our results for the year. |
want to assure you that our core financial position remains sound. We continue to have
significant reserves and are ensuring that our planned and ongoing operations are fully
funded. This deficit is the result of the natural variability in legacy income from year to year, a
temporary reduction in membership income mainly as a result of the upgrading of our
membership records alongside a deliberate decision by the Board to utilise our historic reserves

to enhance our charitable and campaigning activities.

People support us so that we can act for the landscape, rather than to build up investment
funds. By spending down some of these reserves, we are putting that money directly towards
our work. This approach also brings us into line with Charity Commission guidance regarding

the retention of funds.

Please be assured that the Board and the Senior Leadership team are closely monitoring the
current year's budget to ensure our spending remains sustainable and focused on our strategic
aims. You may also be reassured to know that our investment portfolio has steadily improved
since the financial year ended. We have directed additional resource to increase our

membership and to access grant funding.

Thank you for your continued support of our charity. | look forward to discussing our progress

and these accounts with you at the AGM.
Yours sincerely,

Malcolm Boswell

Chair of Trustees

Friends of the Lake District































































































































































